LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, AUGUST 17, 2021 9:00 A M

The Board nmet in session at the Linn County Jean Oxl ey Public Service Center
Present: Chairperson Wal ker and Vi ce Chairperson Rogers. Absent: Supervisor Zunbach
(personal business). Board menbers voting “AYE” unl ess ot herw se noted

Chai rperson WAl ker called the nmeeting to order.

Moti on by Rogers, seconded by Wl ker to approve minutes of August 11 & 16, 2021 as
printed.

The Board received updates fromthe foll ow ng Department Heads:

Charlie Nichols, Planning & Devel opnent Dir. - attended KPI neeting; budget on target;
future budget anmendnment to cover solar costs of consultants; staff vacancies and
pronotions; above average nunmber of conmercial projects that they are working on
Bui | di ng Dept. Task Force to address mental health issues such as hoarding; in the
process of drafting ordinance | anguage to address event centers in ag. areas as a
condi tional use; working on increasing fees for tenmporary use requests with short
noti ce; presented Stanley Consultants contract to the Board yesterday for approval;
asking the Board to refer persons with questions about pending cases (such as the
solar projects) to the Planning & Devel opnent Dept. to answer their questions; have
the final version for Dows Farm devel opnent portion; and building permts are up to
906 for the year resulting in an above average workload for his departnment. Nichols
expl ained SILT’s involvenents as it relates to the Dows Farm and easenents (this will
be a future agenda iten).

Chai r per son Wl ker conmended M. Nichols and his staff for their ability to bal ance
the public opinion on various controversial topics facing his departnent.

Britt Hutchins, Purchasing Dir. - no change in KPI's; budget on track; personnel on
track; mail usage was 46,970 pieces (no |longer doing a presort or receiving the

di scount); participated in various trainings; working on issues with a forner vendor
(CR Phot ocopy); assisting departnments with various bids and purchases; and continue to
wor k on purchase order challenges with GovSense

Steve Estenson, Risk Managenent Dir. — property insurance renewals (had difficulty
receiving responses). The prem um and deductible went up (over $60, 000 on the
premun); actively exploring quotes for cybersecurity insurance; working on COVID &
Derecho FEMA clains and still do not have the noney for debris collections; getting
nore frequent requests for surveillance canera footage reviews (vandalism break-in’s
paynment issues); irate custoners yelling obscenities and making threats |ast week and
this week at the Public Service Center; and went through 5,000 nmasks | ast week between
all of the county buil di ngs.

Di scussion continued regarding the quality of surveillance canera footage and possible
upgrades as well as the status of the installation of additional panic buttons for the
Treasurer’s O fice. As Incident Commander, Estenson expl ai ned the expectations of the
Ri sk Manager when an incident occurs (anywhere froma major disaster to an irate
custoner), he is on call 24/7.

Joi Al exander, Coorm Dir. - current activities include itens on the editorial content
cal endar; a webpage has been designed for solar information/application; working with
Sustainability Coordinator on various projects; worked with departnments on the Derecho
one year anniversary recognition; upcom ng nessages and news rel eases (property tax
bills will be going out soon and North Linn CSD special election); kickoff nmeeting on
web redesign; produced a job recruitnent flyer and working on a digital format for

enpl oyee newsletter for HR, continue to collaborate on job posting on social nedia and
exploring options for a segnent on KCRG (Wrking Iowa); personal pronouns avail able
now for email signatures; working on enhancing the quality of the Facebook board
neetings; and additional staff with technol ogy skills would be hel pful.

Adj ournnent at 10:23 a.m

Respectfully subnitted

JOEL D. MLLER Linn County Auditor
By: Rebecca Shoop, Deputy Auditor

Approved by:

STACEY WALKER, Chai rperson
Board of Supervisors





